
Get Your Time Back!
Technology to help HR & Operations gain work-life balance



Today’s experts
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Associations Manager
Arcoro

Carrie Gardenhire

NAWIC Past National President
Director of Operations
Hancock Structural Steel, LLC

Anne Pfleger, CIT



• Findlay, OH

• 20 Employees

• Over 100 years of combined 
experience in the steel industry

• Full service fabrication shop 
specializing in crafting architectural, 
structural and misc. steel
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Modular, cloud-based HR software built for construction

4

Unparalleled Construction Partner Ecosystem



How it started…

• Arcoro & Hancock Steel partnerships started at 
NAWIC Nationals 2022
• Free HR Assessment for NAWIC Chapter Donation

• Hancock Steel now Arcoro Customer
• Applicant Tracking (ATS), Onboarding, Core HR, 

Benefits, ExakTime and integration with 
Foundation payroll
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Today’s focus:

• Process of selecting technology to help improve 
HR & Ops processed
• ID the challenges or issues to address

• Evaluate vendors for potential partnerships

• Presenting the business case to key 
stakeholders

• Best practices for successful implementation

• Managing change and technology adoption with 
your employees

• Examples of moving from paper to technology to 
get your time back!
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How can NAWIC members benefit 
from leveraging HR technology?

• Combat workforce shortage

• Champion a growth initiative

• Measurable, positive impact

• Improves work/life balance
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What was driving interest 
in technology for 
workforce processes?

• Time Savings
• Drive efficiencies

• Move from paper-based time cards

• Speed up time to hire and finding diverse 
candidates

• Change in company ownership/leadership

• Interest in reducing HR task time

• Interest in technology
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ATS Job Posting/Distribution – Job Boards
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ATS Job Posting/Distribution – Referral Networks
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How did you evaluate 
the technology options 
available to you?

• Establish needs/goals

• How does it integrate with current systems

• Works with the budget
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Time off request before & after
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How do you make a 
business case for 
leveraging technology?

• Demonstrate ROI

• Increased accuracy and flexibility
• Automate repeatable processes

• Improving workflows

• Automatic updates to state and federal forms

• Consider your stakeholders

• Helps smaller businesses remain competitive
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Tech Partnership Must-haves

• ROI calculator

• Executive presentation prep

• Benefits broker

• Customer service

• Work with you – payment plan
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What suggestions do you 
have for successfully 
implementing technology?

• Be realistic and give yourself enough time

• Focus on most important solution first

• Partner-up

• Recognize it’s an investment of time
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Time Card before & after
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How do you get employees 
to adopt the technology?

• Be patient

• Demonstrate positive results

• Opportunity to connect with staff

• Create a plan that works for your organization
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Onboarding – I9 Review & Verification
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Key take-aways from today:
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• Process of selecting technology to help improve 
HR & Ops processed
• ID the challenges or issues to address

• Evaluate vendors for potential partnerships

• Presenting the business case to key 
stakeholders

• Best practices for successful implementation

• Managing change and technology adoption with 
your employees

• Share your experience



Hiring Women for the 
Skilled Trades
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Podcast link

• Spread the word of opportunities for women in 
construction
• Construction job awareness in schools

• Be an example for younger women

• Share experiences to attract more women to the trades

• Involve women in each stage of the employee life cycle

• Representation at tradeshows/career fairs 

• Connect with mentors and support, including NAWIC

• Talk to employees to learn about needs

• Initiate conversation



Thank you

NAWIC Tulsa #76
Director of Associations Partnerships
Arcoro

carrie.gardenhire@arcoro.com 

Carrie Gardenhire

NAWIC Past National President
Director of Operations
Hancock Structural Steel, LLC

annepfleger@hancocksteel.com 

Anne Pfleger, CIT
$50 donation to your 
local NAWIC Chapter 
for completion of an 

HR Assessment

mailto:carrie.gardenhire@arcoro.com
mailto:annepfleger@hancocksteel.com
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