Get Your Time Back!

Technology to help HR & Operations gain work-life balance
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Today’s experts

Anne Pfleger, CIT

NAWIC Past National President
Director of Operations
Hancock Structural Steel, LLC
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Carrie Gardenhire

Associations Manager
Arcoro
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PROMISE | FABRICATOR

STEEL

* Findlay, OH
e 20 Employees

e Over 100 years of combined
experience in the steel industry

* Full service fabrication shop
specializing in crafting architectural,
structural and misc. steel
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ARCORO

TRANSFORMING HR FOR CONSTRUCTION

Modular, cloud-based HR software built for construction

Hire Manage Grow
@) : @)
Applicant Onboarding Core HR Benefits ACA Exaldime Compensation Safety and Learning Performance Succession
Tracking Management Compliance Time and Management Compliance Management Management Planning
Attendance

Unparalleled Construction Partner Ecosystem

PROCURE FOUNDATION CMiC yuew\linm-
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© Acumatica SQSG V' Spectrum

The Cloud ERP

ARCORO | HACK

EEEEE




How it started...

e Arcoro & Hancock Steel partnerships started at
NAWIC Nationals 2022

* Free HR Assessment for NAWIC Chapter Donation

e Hancock Steel now Arcoro Customer

e Applicant Tracking (ATS), Onboarding, Core HR,
Benefits, ExakTime and integration with
Foundation payroll
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Today’s focus:

* Process of selecting technology to help improve
HR & Ops processed
* |ID the challenges or issues to address
* Evaluate vendors for potential partnerships
* Presenting the business case to key
stakeholders
* Best practices for successful implementation

* Managing change and technology adoption with
your employees

* Examples of moving from paper to technology to
get your time back!

ke
kRCORO | HANCOCK Copyright © 2023 Arcoro. All rights reserved. - Private and Confidential. - Not for Distribution.

EEEEE



How can NAWIC members benefit
from leveraging HR technology?

Combat workforce shortage

Champion a growth initiative

Measurable, positive impact

Improves work/life balance
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What was driving interest
in technology for
workforce processes?

* Time Savings
* Drive efficiencies
* Move from paper-based time cards
e Speed up time to hire and finding diverse
candidates
* Change in company ownership/leadership
* Interest in reducing HR task time
* Interest in technology
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ATS Job Posting/Distribution — Job Boards

You may also choose to distribute your job to boards listed below for an additional fee @

Your Career Page(s) @ .o ‘ ‘
Yes BrittsFlowerShop & Career Center careerJer
careers ’
Your job will be distributed to these free destination(s) @ [ o | ) [ o © i S [>)
using avail credits purchase for: $295 purchase for- $150
) :
ﬁ . JobForce com 3 J ‘
L
[ ] [ =] ° § s °
purchase for: $65 purchase for: $189 purchase for: $279 purchase for. $495 purchase for: $300
R S B ‘
[gc-!g[s_l_ty.lobs mllonsm HEADHUNTER <o % iHireConsniction % HireEngyncening ‘

purchase for: $245 purchase for: $245

[ %o ] © N S
purchase for: $175 purchase for: $133

Your job can be shared on social media
Your browser must allow popups for secure.birddoghr.com for this feature to work.

~ US Miitary Pipetine

US Military Pipeline

Linked[f. ‘ < buffer

| twitter ’

‘ facebook.
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ATS Job Posting/Distribution — Referral Networks

.. and also send to these Referral Networks ©

No Arizona Colleges

No Aviation Referral Network

No California Colleges

No Career Page Signups

No Des Moines Women in Business

Yes Employee Referral Network

No lowa Colleges
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How did you evaluate
the technology options
available to you?

 Establish needs/goals
* How does it integrate with current systems
* Works with the budget
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Time off request before & after

OEEICE USF. ONLY
Crhmivg ik,
TIME OFF REQUEST

Today™s Date: 24222 /1 27 Fplovee Name: —_ ¢ carry Forvard : hocrued Requested Taken
- T. ‘3. Holiday 0.00 0.00 000
Dares Requested: 1‘mm:/w4# Z To: _Juts. 3 Paid: x _Unpaid: - = E g

{Requests will not be considered unless the follosing is completed, Approval is net based on con.xent‘) Jury Duty 0.00 508 e
R P W AR i ia the 1Y orgumation, B oo = —

Plense list on the backside three suggestions far imprayements za the ¢ ¥ org
Totals: o 128 32

Approved: 1Qi\Dcnied;: __ my - Supt.
Approved: — Denied: iy ™ A'P' 'Mgr. n Requests that have not yet been Granted
Approved: __ Denied: By - Prus A C E
Request Date Type Units Comment
A Sk 1/28/2018 PTO 8.00
(Sex Other Side) _ e e oy
12/01/2018 Holiday B8.00
12/02/2013 Holiday 800
01/30/2020 Holiday B.00
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How do you make a
business case for
leveraging technology?

* Demonstrate ROI

* Increased accuracy and flexibility
* Automate repeatable processes

* Improving workflows

Automatic updates to state and federal forms

Consider your stakeholders

Helps smaller businesses remain competitive
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Tech Partnership Must-haves

ROI calculator

Executive presentation prep

Benefits broker

Customer service

Work with you — payment plan
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What suggestions do you
have for successfully
implementing technology?

Be realistic and give yourself enough time

* Focus on most important solution first

Partner-up

Recognize it’s an investment of time
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ime Card before & after

08 NAME O NG IR ' 108 NAME OF NO N W P X8 NAME OFF NO.
St~ |
Zése 2? [ RY 200 -77-037 1| | 2geq fon-
o) 7-ovF HRgN il
( P \ 4,5 o05-%2) 23-@1
5 T 7 T Dashboard Time Cards + Time Off « Schedules v Reports Manage v Toolsv Help «
0 -&ﬂ?/ﬁf-/x_, K";’J |
;} A0
v! | . . -
3¢ — Time Card Detail ! Burke, Jonathan (<]
i I @© Time Card Summary Regular: 34:25 OT1: —— OT2: —— Unpaid: —— Total: 34:25
7 A 2 5 5 e Time Card Approvals: None
MONDAY = o WEDNESDAY ; ETye FRIDAY
2]}; m ' = ﬂ’/f’?ﬂ/xs - (f WJ‘//X 5 2| [, ﬁ Location View u © Add Time % Email To Employee & Approve Time @ Approval History
X mployee View
A3~40 fo5~3A 'Sj’ a3-6o //45 T by LOCATION COST CODE START sToP
222 /as-Yollt~ [22-/00/ 12 - 5’1"1§ i) e e n A Mon7/2/20018  © AddTin
T Add Time
d2-s00/77-027 || ° o e
' T R Sort: 1Dt Employee Name & STOK 2-441 - Lassen Vill.. 2-500 - Tile 7:59 AM 1211PM
0-/og [ X teRl| | | Employee Name
76/ o ; e e 2-441 - Lassen Vill..  2-500 - Tile 12:37 PM 4:28PM
20-6548 Anderson, James A. Jr
7V Jj TUESDAY Iy Aekem A Tue 7/3/2018 © Add Time
74 I |
E,_; Rl [ 50-4612  Baker, Charles Pl [ 1-001 - City Hall 0-555- Inspection 8:00 AM @ 12:03PM ©
e—_— - 308526  Booth, Mark TR 2:886-RoseVilla  2-500- Tile @ 12:29 PM 4:26 PM
= 1 205141 Burke, Jonathan E
t [oai i id Time
S g 2L /7 j/,i b 50-6585  Carson, Alan KiWed /42818 © AddTim
) g 53 7| SHQOK 2117 - Hi Point 2:500- Tile 8:01 AM 1221 PM
FoA 2 8 C 'z, B
P e N 2-117 - Hi Point 1-300 - Sawing 12:50 PM 317PM
402781 Doggett, Jesse

—— - —
= T =
I 20-02> 23 eufég : 400000 Freeman; Avdy Thu7/5/2018 © Add Time
e

-~
112222 Galagher, Benjomin D STOR 2562 - Olive Street  2-500 - Tile 7:50 AM 1211 PM
% ’
S| s —3ms ¥ 7 e 50-4444  Garcia, Jose STQR 2-562 - Olive Street  1-300 - Sawing 12:36 PM 415PM

THURSDAY SATURCAY
TOTAL TOTAL
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How do you get employees
to adopt the technology?

Be patient

Demonstrate positive results

Opportunity to connect with staff

Create a plan that works for your organization
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Onboarding — I9 Review & Verification

Employee Login 19 Additional Info Review Sign Compl
Preview Instructions

English |-9 PDF | Spanish I-9 PDF

Employer Review and Verify the Employee's -9 Documents

Section 2. Employer or Authorized Representative Review and Verification

(Employers or their authorized representative must complete and sign Section 2 within 3 b days of the employee's first day of employ t. You must phy ly one

document from List A OR a combination of one document from List B and one document from List C as listed on the "Lists of Acceptable Documents.")

If you would like to review the acceptable documents and I-9 instructions, click Review Eligibility Documents

Selected Citizenship: A Citizen of the United States

Verified Document Types

List A Document Example

[U S. Passport vJ

Issuing Authority (required)

U.S. Department of State v

Document Number Expiration Date

DOCUMENT &

ISSUING AUTHORITY
EXPIRATION DATE

) (4] ) ) O () )

Employee Login 19 Additional Info Review Sign Complete

Sign Your Forms: 19

Employment Eligibility Verification uscis
Form I-9

Department of Homeland Security OMD No. 16150043

Citizenship and Immigration Services Expires 08/312019

P START HERE: Read instructions carefully before completing this form. The instructions must be available, either in paper or electronically,
during of this form. yers are liable for errors in the completion of this form.

ANTI-DISCRIMINATION NOTICE: It is llegal to against work Employers CANNOT specify which
document(s) an employee may present to ploy and identity. The refusal to hire or continue to employ
an individual the doc ation p has a future expiration date may also constitute illegal discrimination.

Section 1. Employee Information and Attestation (Employees must complete and sign Section 1 of Form I-9 no later
than the first day of employment, but not before accepting a job offer.)

ARCORO | naneacx
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Key take-aways from today:

* Process of selecting technology to help improve
HR & Ops processed
* |ID the challenges or issues to address
* Evaluate vendors for potential partnerships
* Presenting the business case to key
stakeholders
* Best practices for successful implementation

* Managing change and technology adoption with
your employees

* Share your experience
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Hiring Women for the
Skilled Trades

* Spread the word of opportunities for women in
construction
* Construction job awareness in schools

* Be an example for younger women
e Share experiences to attract more women to the trades

* Involve women in each stage of the employee life cycle
* Representation at tradeshows/career fairs
* Connect with mentors and support, including NAWIC
* Talk to employees to learn about needs

* |nitiate conversation
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Thank you

Anne Pfleger, CIT Carrie Gardenhire :

. _ S50 donation to your
NAWIC Past National President NAWIC Tulsa #76 local NAWIC Chapter
Director of Operations Director of Associations Partnerships for completion of an
Hancock Structural Steel, LLC Arcoro HR Assessment
annepfleger@hancocksteel.com carrie.gardenhire@arcoro.com
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